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Office of the Provost 
Eastern Illinois University 
MINUTES ~ COUNCIL OF DEANS' MEETING 
September 12, 1995 
Present: Ivarie, Hitch, Johnson, Wall, Moore, Lanham, Hine, Gladsky, Weidner 
1. Discussion with Chris Merrifield, EIU Lobbyist 
Ms. Merrifield discussed her duties in Springfield and how her work benefits Eastern. 
There was discussion of how deans can assist her in promoting Eastern. She noted that 
student success stories and special programs are important and invited deans to send 
information directly to her. 
2. Senior Seminar - Dr. Evans 
Dr. Evans presented background information on senior seminars and discussed 
decentralization of scheduling and budgeting. There was discussion of issues involved with 
senior seminars. 
3. CUPB Representatives 
Representatives for two two-year positions are needed for CUPB. Deans Johnson, Lanham 
and Gladsky were nominated for these positions. Voting was deferred until next meeting 
pending clarification of membership requirements. 
4. Department Meetings with President Jorns 
The President is interested in meeting with campus units. Deans who would like to 
schedule meetings for their units should contact Dr. Weidner who will work with Dr. 
Nilsen to schedule a time. 
5. 30 CU Limit 
6. 
7. 
Dr. Weidner indicated that the responsibility for monitoring the 30 CU limit will be passed 
to the deans. 
Phi Beta Kappa I.ecture 
An announcement of the time and place of the Phi Beta Kappa lecture was distributed. 
Enrollment Data rrD·~.-TrTf'[f'''U ... ·.\g·······.f 
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Fall enrollment data was distributed and discussed. I'UlJ~~~~~ 
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8. Other 
Dr. Weidner reported that salary increases will be discussed in President's Council this 
feek and all recommendations will be due by September 28. 
~athlene K~lly, a member of the IBHE staff, was on campus last week to meet with Dr. 
Weidner .a:nd.Dr. Methven and will return this week with another staff member to discuss 
eight-year program reviews. 
Dean Hine distributed information about Adult and Continuing Education that is on the 
world-wide web and reported that inquiries have been received about the program. He 
asked that if deans know of faculty who would like to develop classes over the internet to 
let him know. 
Dean Lanham reported on the open meetings held to discuss the library formula. He also 
discussed the library building renovation planning committee. 
Dean Wall gave an update on plans to hold teaching workshops on campus and asked for 
feedback. 
Dean Johnson noted that he has been working on spring schedules and the planning 
process. He has been working with Dean Moore to identify unmet general education 
needs. The Tarble Arts Center has received funding for a project to circulate public school 
art work. 
Dean Hitch reminded the Council that the Stockman Institute is scheduled for the afternoon 
of October 27. Plans for the NCATE and ISBE visit in November are ongoing. 
Dean Ivarie discussed the possibility of offering workshops based on the Steven Covey 
approach. 
Dean Moore discussed the impact of enrollment caps and second-tier admissions program 
on the workload of advisors in the Academic Assistance Center. 
Dean Gladsky reported on the steps he is talking toward having Eastern join the 
International Student Exchange Program and how it would benefit Eastern. He discussed 
plans to hold lectures to educate faculty and administrators about the benefits of 
international programs and asked for suggestions. He also noted that international student 
enrollment has increased 13%. 
The next meeting of the Council of Deans will be on Tuesday, September 19 at 9:00 a.m. in Old 
Main 109. 
Suzanne Walden 
Recording Secretary 
